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GET YOUR TEMPLATE HERE



https://hubs.ly/H0dsPJn0
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https://blog.wellable.co/employers-increasing-benefits-to-recruit-and-retain-talent
https://blog.wellable.co/employers-increasing-benefits-to-recruit-and-retain-talent
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WELLNESS CHALLENGE
CORE COMPONENTS

S

PICKING

] 4 MOTIVATING
CRAFTING AND  REWARDS
ORGANIZING
ENGAGING
MESSAGES
LEADERBOARDS 9

STEP TRACKING
AND CREATING

Each section will provide you chock-full of tips, free templates, and good-to-knows. Feel free

to reach out if you need additional information!
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https://blog.wellable.co/nearly-25-of-americans-own-a-wearable-device
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a. Reporting

Program Employee
Management Reporting

Hourly Wage Calculation
Average Hourly Wage

Taxes, Benefits, Support Costs
Fully Loaded Average H Wa

Time Commitment Calculation
Length Of Challenge
Number Of Challenges Per Year 2

Time Commitment Per Day Per Person 30 minutes 2 minutes
Total Time Commitment Per Year 42.0 hour(s) 28 houﬁsi
Hidden Costs Of Wellness Spreadsheets

Number Of Program Managers or Participants 1 100
Total Hidden Costs of Wellness Spreadsheets  $1,15920 + $7,72800 = $8,887.20 |



https://blog.wellable.co/2015/08/03/the-hidden-costs-of-wellness-spreadsheets
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Word of Caution

If you're going to offer prizes and, thus, need to determine winners (it is a challenge after
all), going with this method will not be very efficient. The accuracy of the result relies
heavily on employees’ honesty and no human error. It may be wise to implement some
auditing measures to ensure data integrity.
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https://www.mapmywalk.com/
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https://support.office.com/en-us/article/vlookup-function-0bbc8083-26fe-4963-8ab8-93a18ad188a1
https://resources.wellable.co/free-step-challenge-template
https://resources.wellable.co/free-step-challenge-template
https://support.office.com/en-us/article/quick-start-sort-data-in-an-excel-worksheet-60153f94-d782-47e2-96a8-15cbb7712539
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b. Data Aggregation And Leaderboard Creation

Pro Tip

The organizer can create a new account, add only the challenge participants as friends, and
take screenshots of the leaderboard each day to share with participants in an email thread.

Wellable
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h. Data Aggregation And Leaderboard Creation

13
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https://resources.wellable.co/byod-for-wellness
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https://resources.wellable.co/request-demo
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https://resources.wellable.co/free-step-challenge-template
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Title/Description

Status

Due Date

Type of
Content

Producer

Notes

Dec 1st

Interest Survey

Reminder:
Interest Survey

In Progress

Assigned

Nov 20th

Survey created on Google

Dec 20th

Introducing
Challenge

Pending

Dec 10th

Dec 25th

Onboarding Email

Walking
ChallengePoster

Weekly Update

Pending

Dec 18th

21

Full detail on challenge
and what employees have
to do to get ready for it

A reminder for employee
to get set up for
challenge. Include prizes
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https://mailchimp.com/
https://marketingland.com/study-email-marketing-subject-lines-6-10-words-deliver-highest-open-rates-75272
https://marketingland.com/study-email-marketing-subject-lines-6-10-words-deliver-highest-open-rates-75272
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Getting
Europe

Moving

Lack of exercise is a huge heaith threat
that costs Europe billions every year —
but we can act now to save lives

The Problem:

Europe's not moving

1n4 — & — 4in5
‘adults

Inactivity kills, There is a high cost to doing nothing
and we're sitting on
Lack of exercise centributes to

aticking time bomb diseases that cost Europe over
80 billion Euros every year

Deaths caused in Europe every year by
enough:

ganoes

fover i 10 deat)

(o)

el The Solution:
T Simply move more

Exercise and sport are great for health,
but simply moving more is what matters i only 1in § inactive people
Just over 20 minutes of activity & took up exercise...

day lowers the risk of many diseases.

20 minutes of moving more could mesn:

O ¥] j\&

across Europe are not active enough

ADOLTS s s 1ok abousscaNTs.

partia 158 mutesput rscammended 5 xese

st ever 20 s pordopiof 60 s ot oyt 4 rwdrate

e reaouy oo leve of reensity
ety

23

Coterepan for BEA.
“The ecomormc couts ofpopscel macty i Earcpe’
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https://www.heart.org/en/
https://intermountainhealthcare.org/blogs/
https://www.fitabase.com/blog/
https://www.fitabase.com/research-library/
https://www.cnn.com/health
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https://www.hopkinsmedicine.org/johns_hopkins_bayview/_docs/patient_visitor_amenities/libraries/reliable_health_information_fall_2015.pdf
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http://www.canva.com/
https://venngage.com/
https://www.canva.com/learn/design/tutorials/
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https://www.imd.org/research/perspectives-for-managers/intrinsic-motivation-the-missing-piece-in-changing-employee-behavior/
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http://www.gallup.com/reports/199961/state-american-workplace-report-2017.aspx
http://www.gallup.com/reports/199961/state-american-workplace-report-2017.aspx
https://www.huffingtonpost.com/jill-l-ferguson/health-benefits-of-taking-a-vacation_b_9384466.html
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https://blog.wellable.co/2017/04/03/practical-tips-to-build-a-culture-of-health
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